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In line with the announcement made at the last Annual General Meeting, 2023
saw the launch of an additional investment plan to strengthen and accelerate
the association's capacity for local action through the structuring and financial
development of national legal entities. The plan covers 4 countries: Spain,
Portugal, the Netherlands and Germany.

The progress of this investment plan is presented in the activity report, and the
2023 accounts include the subsidies granted to these 4 countries for their
structuring and development.

Thanks to cost control, the overall result for the year remains positive at 107k.

In this financial report, we present the key elements for analysing our 2023
accounts, which have been validated without reservation by our Statutory
Auditor. 



BALANCE SHEET ANALYSIS

We continued to make a number of
investments in 2023, totalling €334k.
Most of this concerned fundraising
operations, but we also invested in
hardware and IT development to support
the implementation of some of our
projects.

These investments were made using our
own funds, which had the effect of
reducing our cash flow but also reducing
our debt. For 2024, we plan to take out a
new medium-term loan to enable us to
continue the investments needed to
raise unrestricted funds without
weakening our cash position.

The positive result for the year of €107k
means that we can continue to
strengthen our association funds, which
now stand at €1,748k, above the target
set in our strategic plan of 1 quarter of
activity. 
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ANALYSIS OF INCOME STATEMENT/CER/CROD

The association's overall resources increased by 3%. This increase was mainly driven by
donations and subscriptions (+15%) and partnerships (+9%).

The strong increase in public generosity is explained by our ability to offset attrition
thanks to investment in direct marketing operations and a significant increase in one-off
donations via solidarity-based financial products and donation platforms.

Subsidies fell sharply (-17%). This drop had been anticipated, as it corresponds to the
end of a one-off project set up as part of the French Presidency of the European Union.
Finally, some sponsorship support for events in 2022 has come to an end, which
explains the 19% drop in services.

Analysis of resources

Our operating expenses rose by 9% overall. The main changes were as follows
An increase in salaries in line with the rise in the cost of living
A sharp increase in depreciation and amortisation (+63%) due to the full-year
accounting of direct marketing investments made in 2022.
A very sharp increase in grants awarded (+155%). This is the direct consequence of
the additional investment plan decided by the Board of Directors following the
positive extra-oridarial result achieved in 2021. These subsidies were paid directly to
Surfrider's national entities in Europe (Germany, the Netherlands, Spain and
Portugal) to enable them to recruit a national coordinator to develop the
association's social mission in their territories.

The breakdown of our uses is detailed in the Employment and Resources Account (ERA)
and the Profit and Loss Account by Origin and Destination (CROD) presented in this
report. Here are the key points to remember:

Social mission jobs are up by almost 5%. 
The Coastal development and climate change programme has seen a sharp 35%
increase, due to significant growth in the Green Marine Europe programme, which
supports the ecological transition of the maritime transport sector.
Coordination costs have also risen sharply (+92%) due to the subsidies granted to
national bodies for their own development in their territories.
Fundraising expenses increased by 10% due to greater investment in raising funds
from the generosity of the public. This investment is already bearing fruit this year,
with a 15% increase in donations and subscriptions.
Finally, operating expenses rose by 12%, mainly due to the inclusion of the full-year
amortisation of the 2022 investments.

Job analysis
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BUSINESS MODEL

SOURCE OF FUNDS (€ THOUSANDS)

Resources collected from the public

Sponsorship Public subsidies

Other2023

2022

37% 33% 20% 10%

33% 31% 25% 11%

1949 1750 1061 550

1690 1606 1272 582

Despite the sharp drop in public
subsidies (end of support linked to the
French presidency of the European
Union), overall resources continue to
grow, driven by public generosity and
sponsorship.

Surfrider has thus maintained a highly
diversified economic model, enabling it
to adapt to changing economic
conditions year after year.

There has been an increase in the
absolute value and percentage of public
generosity, in line with the organisation's
strategic plan, which seeks to develop
regular unrestricted funds.
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USE OF TOTAL RESOURCES 2023

USE OF RESOURCES FROM PUBLIC GENEROSITY IN 2023

SOCIAL MISSIONS

OPERATING EXPENSES

COSTS OF APPEALING TO THE GENEROSITY OF THE PUBLIC

PARTNER SEARCH COSTS

SURPLUS

70%

16%

6%

6%
2%

SOCIAL MISSIONS

OPERATING EXPENSES

COSTS OF APPEALING TO THE GENEROSITY OF THE PUBLIC

PARTNER SEARCH COSTS

SURPLUS

79%

6%

7%

2%
6%

7
2

6 79

6
1

6
6

2

16 70

USE OF RESOURCES
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VALUING VOLUNTEER COMMITMENT 

Our desire for scientific rigour in our work monitoring aquatic waste has led us to review
the way we count volunteer participation in our Ocean Initiatives programme. 

As a result, from this year onwards we will only be counting those participants who are
recorded on a report form that we receive, without extrapolating. Despite a historic year
in terms of the number of collections carried out across Europe, our official figures for
volunteer participation are down sharply on previous years.

However, we are delighted to have been able to count on the support of so many
volunteers for another year, representing the equivalent of 49 full-time staff and valued
in our financial statement at €1,547,500. Many thanks to them all!



#WE ARE SURFRIDER


